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THIS 1S UNEVALUATED INFORMATION

The quesiicvms acaling witn the equipment sand training of Soviet

Army units wiihin the USSR and sbroad and the reason for the large
size of the 8¢ iei .rmy appear to me to be related. A description

¢f the .ouparati-e status ¢ units inside and cutside of the USSR
should give at least a partial answer to the reasons for the size of
the Scrist Avmy. Units <«f the Soviet Army within the USSR are very
different from thcse outside its borders., Let us take an Artillery
Canacn Beglrent as an exampls=. There are two Artillery Regiments
within a S <t Divisicn., One is called the Cannon (Pushechni)
Ar-illery o-gimen'. and the other is called the Howitzer (Gaubichni)
Artiliery Reg.uent. The Canncn Reglment hss 36 pieces: 24 75-m
canaons and io 1Z22-me hewitzers. As the caliber of Soviet artillery
is measured ‘o inches, the 75-ma cannons are actually 76-mm - three
loch - aud of couree the 122-mm howitzers are 43 inches. The Hovitser
Regiment has 24 122-mm howitzers and 12 160-mm morters. Although the
morta:s are repuried to be 160-mm, I suspect that they really must be
152-mm, whick would mean a six-inch mortar.
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CO0 as iudliated %, \ue Canvon Avtillery Regiment should have 36
pisces. ' Io praztics if the unit was stationed within the USSR it
probatly would Have only 18 pieces end only obout nine prime wmovers.
There would be alwcst nc general. transportation equiprwent, The
mobilization plan would provide for additional vehicles to be ‘
‘furnished in cass of nsed from plants and 3ovkhozes, and for other
vehiclss tc bz manufec<ured. Most of the vehicles in the mobilization
.blan wouid tome from the factories and sovkhozes. Frequently farm
tractors manufactured io the USSR are extremely poverful so that they
may e used by’ the wilitary in event of mobilization. In regard to
berscaonel, there woald be a greater propertion of personnel in the
unit than =quipment, but it weuld not be full strength, All persons
subject no draft are called up end trainad.  The ucbilization plan
wosdd provids for half of the personnel in the unit to remsin in the
city where the Artillery Regiment is headquartered in order tc form
aunstrer regiment,, The other he’l of the perscnnel, which would not equal
0% 3¢ Tull strapgthk, would Ye auguenied by reservists. Of ‘course
detailed menilizaticn plans differ for various units. At times
pérécnnel within & onid, ,would be separated from that unit in order to

serve as nadre Tor other Typee of lunits,

irivm valieles ‘prion no World War II, theoretical’
axteeolive use of such vehicles. Standardized horses
r>dused vtich were supposedly suitable for use by
sevkhozes ani lelkhczes. The Soviet Army had in
20% ol vhs nunher of horse drawn vehicles it
dlities. In thecry the other 90% were
wr fazms,  Iw practice only about 20% were on
the furme. ThersZzte, when vhe Russo-leruan Wer began in June 1941,
f the Army had t5 taks what it could get. AlL types of farmers' wagons
were taken and broke Zown very quickly and any kind of truck to be |
found was pressed ints gervice. At pregent the Soviet Army still hes e
Larige DrUpCIUIon of hivse druwn vehislsg, these are useful for military
veretions in Bazvern Buripe where lack of roads, scarcity of heavy bridges,
rein, mel znd snow  are hucdiceps to the use of motorized eguipment.
Therefore 1 suppose one could say thet the Soviet Army is in & WAy more
uite: v, pevzbing in Eeetesn rether 4han Western Europe. FProbebly the
1iv i bave adaltional fully motorized units for any
JEratat n smany end Austris. Hovever, it must be
rememtersy o At Boviows comsistently bluff in regard to extent of
produsiion zac o7 eyigting «juipment and perhaps even claim to have
‘ twize es much &% they actually do have. For example, the trucke which
she USSR reveivei from +bhe US on Lend-Lease numbered wore than all the
'rucks o be fondé in the USSR before World War IT « In regard to other
milivary equiprent, such es artillery pieces and mobile large bridges
Zor sruillexy wnits,such equiprent vas supposed to be available in the
full amwmt iu the motilization reserves (mobzapasikh)., In fact only
8 poriili of suzh equipment wes savsilable. In some caees all the artillery
piezes vers there but there would be s shortage of other things, sometimes

*)

K

to the citent of haviag orly 20% or 30% 0f the needed amount. Such
shortegs: varled ¢ course, but in geperal the simpler things Just did

Lot exiut., such ss “elephone lines wmpd herness, One of the ressons for
the sho:izges was thut the industrial economy just could not produce

25X1 encugh. For exsmple in 1941 the best equipped Sovie;%%
in the foce the & n_nlfensive, The Soviet arm;
1942 did nst have a single telephone or
8ny telephcn= wire, Commmnication was achieved to some extent by the
25X1 use oF taxis, bicycles, and horses. There was not even & single saddle
availatla,

4. Soviet Army units outeide the USSR are of course wuch closer to full

SUrRaLtL. 1D nestilities shouldd begin 8t once these units could tight

Vith the strangnh at their drmediate dispoeel, If there was a period

evailabla of tws or Sheae months for prepsx_lttoh for hostilities, they

could pall back scme of their personnel to set ss cedre and bring up the

unit 50 nearly full strength again by calling ap ressrvists,
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The level of training for anits w1+h1n apd 04,s¢19 the’ USSR would be
approxmat.ely the seme. :

Rvery August . the Soviet Army held wuni% imaneuvers wherein a regiment

of one divi 3ion would engage in war . gemss with another regiment of the.

same division.; Every September ea:h militery district {voenni” okrug)
held maneuvers wherein one.division wculd be pit%ed against another.
Some military districts did not h&ve
1941, there were no corps left in the Soviet Army beceause of lack of
transportation and communicetions ejwipmernt. Corrs organization was
reinstated only in 1945. -In cther woris, the next wajor unit after
a division was an'ermy, up tc 1947, Ma»au~e:s in military dlBtrLCtS
vere greatly limited by lack ¢f railvcad facilitizs. - Bach year esach
military district headquarters hal to 2ubmit 4 request {zayavaka)
indicating railroad car-xllomeue“~ “he
troops in the- coming year.. This requesw waa sent <o the Army General
Staff in Moscow. ' The request would alvaye be cut down because,of the
shortage of railroad cars and-instrusticns would ~ome through stating
that a certain division could move. on frct réther than by.rail or

could ‘just have unit training. Miliuary ilatrlr*s ‘along the frontiers
of the USSR usualiy held wanevvers iz areas ‘where -offensive . .or defensive

operations”would probably occur in Avm* of hodtilities. Military
districts in the interior of. the USSR woull use various areas for
maneuvers depending upon the +astical protlems irvélved each yee.r.

To come back to thz reasons for tre large &ize of the Soviet Army,
there are several reasons. The main reascs is that the USSR is
unable to equal the West in the awouct of wilitary equipment such as
weapons, transport and communicaticus. Therefore, having & huge
population under Commurist control throughout the world,the USSR
tries to compensate for its lack of equipment by masses of manpower.

I vould estimate that the USSR cannct fully equip more than approximately
40 to 60 ABIy divisions. It must mainiain a large number of divisions

in Oorder to Lill ¢ubl the strength of other divisions. In addition,

divieions of the Soviet Army wust be rotated in combat more frequently
then US Army divisions. This is because & Scviet division can sustain
combat only during & period of from five to seven days, particularly in

the attack. I imagine a US Army divisi<n perhaps can operate for
three weeks. I would estimate that & US Army division at present
[f95_7 is equal in power to abcut 2 T a_; Soviet Army divisions, well
equipped by Soviet standards.

In regard to the question of how *he Scviet Army plans to revise its

tactical doctrines in an effort *: zeduce the effects of mass destruction

weapons and yet maintain tactical integrity and combat effectiveness

texps-organization, By Septenber

i% would nged in order to move

fense, |

However, it is possible to make certain
essumptions #here appear to have been no
major changes in Scviet Army doctrines during the last 10 or more
years. In regard to the attack, Soviet Army dccirines probebly call
for offensive operations on & very wide front with equally dispersed
forces in order to avold mass troop concenirations. The Soviets
would oppose their mass manpower to the Wect's superior technology.

In support of this thecry is the apparent present trend of the Soviets

to concentrate on ground support aviation. The above theory would
provide another reason for & large Soviet Army. By attacking in such
& manner, the Soviet Army would count on achieving a8% certain points
penetration, exploitation of penetration in the rear of their
opponents' forces, and infiltration. To cbtein a detailed idea of
how such tactics were utilized one shculd study the Soviet Amy‘'s
vinter ceamigne of 194l-42., At thet time, the Scviet Army in effect

had only infantry forces equipped merely with rifles and a few machine

guns. Perhaps new militery monograph: writtea by foruer German
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commanders on the Russian- front during that period could be utilized
in such & study. In regard Lo detensive operations, it is my opirion
. that in the present modern warfare one cannot have’static defense, .
~-The operations in Korea ere an-exception, in that ‘h

polit;ctl c ons were perhaps‘more'important than wilitary.
Therafore, wodern wWer would ses & fluld defense wilh
a

: ‘ ' some pulling back And.some forward penetrations undertaken in order
‘ 25X1 to halt the opponent's advance, : . ‘ :

-

9. 1In regard to the tactical concapt. tor employihg chemical warfar

25X1 ’ weapons in sucport of military cperations, Bo back
temporarily to the period prior to June 1941, At that time chewical
verthre officers would occasionally meke certain proposals stating
that they could accomplish this or ‘that if they. received sufficient

25X1 funds and equipment. The Soviet Army'General Staff would always say ‘
that it was' a fine idea but would do nothing about it, The ewphacis

at that time was on tanks; aviation, and infantry weepons, ‘Such
fields of activity as chemical warfare, communications, and mines
were neglected, ' For eXnmpl:,,tahles”cf,equipmént called for 'units to
have mines at their disposal, but. there were none.  The Army-did have
‘8 few fine sample mines, but’ that was 8ll, ' Ag ‘a result, when
hostilities broke out "in'June 1941, mines were manufactured in a
great huryy and very poorly, with the result that handling of the
uines incurred greater louses on Scvies Lroups than on the German
Army. It is possible of course thet the Sowt now pays more
attention to chemical warfare. Prior to June 1941,
the Soviet Army only had chemizal nortars, uetal cylinders which
contained poison gas and could b spened in order to release the gas
vhen the wind was in a favorabie directicn, and also, in theory,
VAPs (Vilivnii Aviationii Pribori-Airborne Spraving Bquipment)., .
Howeve the VAPs existed
only i . n training for ailrborne chemical operations, plain ’
bottles and crop dusting planes wera used, The reavens Ior the ;
25X1 sbove shorteges were two: (u) u weak industry; (b) the Soviet
! Army General Staff was of rather luferior quality after the execution
of Marshal Tukhachevskx and therefore the armed forces were not
equivped in a balanced manner.

10. During the period 1541 and 1942 there was & "Nachalnik Khim Sluzhbi"

(Chief of the Chemical Defense Service) on the staff of each

25X1 regiment, division and ermy. This officer had a ataff, but no
equipment or units under him., Individual soldiers had gas masks,
and Soviet authorities feared, particularly in 1943, that the
Germans would use poison gas. Incidentally, it is my bersonal
belief that should an atomic war occur and should the Soviet armed
forces obtein tactical air superiority,the Soviet authorities
would not hesitate to use pcison gas if they thought that it would
be advantageous.’

11. 1In regard to fiaze throwers, prior to mid-l9hll
the whole Soviet Army had less ‘than 100, ie, only some sample
wodels existed and all were in the possession of the Military
Chenmical Dcfense Academy. At the summer treining caup used by the
A e, Which was part of the Gorokhovets Camps

ere were 10 T-26 tanks equipped with flame

throvers,

.. ~end~
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